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STAT

8ingce thi.s 1s the end of the first year of the processor
development program, it Seems ropriste to look at the
strength nnd weakness of the "ﬁm* '

First 8 clean room facllity has been wmuahe& and a
program gutlined to det clesn room resments, By
accurstely det the emumn levels needed it
wey be possible to reduce f£ilt and construction
coBts, (zmi ufat sibly this might save more for the
government € entire cost of the program).

Becond, they bave mdm to establish some sorely
ded data on high t gmms which for some
mmmble reason is xmnmu le from film manufacturers.

Third, they have measured some fundamental ahm such as
£1lm Mgfformaéhgag Eem;: g film 13;::;“” and
of flow a t s

mﬁf’ techndcal ﬁ

Fourth, they have established a hard working and inspirved
g which is {magioative and inventive, "8

The rax has been operating under or handicaps:
a) xgrng | low gmrtiﬁuum mn::ém was

As & Tosult he operatas in somewhat of & vacuum and this
is deadly to an tigative pregram,

These handicaps have snowbglled te produce other handl-
caps, the prinecipal one being & shortage of funding.

a few words about the shortcomings of the program:

|: pement is ly oriented towaxrd bardware
and production and refore finds it difficult to
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de and judge a rem of this sort, The| plimate AT
m attmuz:a?:agm& ressarch program, ]

&m I'm not convineed of the high technical
competence of the technical staff on this program, I
admit I have not had the opportunity to study thediyr

: ;mhuiml reports mmfany and th:!.s way not b« & falx

4]

Ihy m P ives the impression of a scatt o
attack on a m%ti cr‘“ pmbm rvather than a wuﬁgy
oriented, well considersd resssrch program. inal

charter was deliberately madg brosd to provide| |con~- STAT
sidarable freedom in st!«tutm and priorities,
In summe s.t is that the s ths of thc
?mgm mﬁ w ‘:'» NN i' %
should Tously mupport 4 eaal x: suah an
EIEND LA im ¢ a S
m.ﬁ; wﬁu rogram pace, shdle

r
a&wbymamm ia Mﬁmrthmthe ace of
mwmif:y research for exsmple, It is not as ghormh

To bolster twlmieal competence snd provide inspirstion

and gul. » I amam: a exly technical review of

the program, Lt mliﬁwd by & team which STAT
spends 2 or 3 days a having previcusly dmc i.ts ‘
homework by mpm.'tsg is he tesm | i
composed of hs STAT

& man tm the hnmmﬁ and the AT
TIT: YOUr Own muning‘ubn fivst review should
take Lma in July 196 in October 1965 and
tXm third in December 1§6 s I is only m« astion
an Igu may thiok of better ways to ucm ish the same
suLt .

Pragent ammﬁ of tha clesn room md:lzateu it will M
ready for operation in July. It is completed . B0
5 pages of discrepancies have been corrscted. _
is now convinced that they actually must maet the
temperature and humidity control sccursey raquirements,

A number of tecimical reports on task assigaments have been
g@ ublished and more will 1ished by the md of June.
rk ig continuing on the clean room task, the liquid
beaving task, the vacuun capstan task, the high processing
siam tagk and the awmhmtw Film xam«euing data chart
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